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Introduction
These booklets, which form the Resource Manual or
Handbook for British Anglican Cursillo (BAC), are revised
versions of the original documents gifted to BAC from the
Episcopal Church of the USA in 1989. In the early to mid2000s and again in 2013/4 They had been revised for basic
differences between the American ways of doing things and
for language alterations, but it became apparent that the
booklets were not being read or used effectively by Diocesan
Cursillo.
This major revision and rewording of the booklets was made
by a group of experienced Cursillistas in 2017/8 and is
intended for use by Diocesan Cursillo in order to explain and
guide such groups in the practicalities and use of the Cursillo
method. We believe that this reflects best practice.
In line with recent legal requirements there are also attached
Guidelines and Policy Documents, particularly in regard to
safeguarding, insurance and financial matters.
It is recommended that any future reviews of these booklets
refer back to the original documents received from the
Episcopal Church of the USA (ECUSA), copies of which should
be held by the BAC President.
February 2018

2

A Day of Deeper Understanding has been developed to
enable Cursillistas to better understand the Cursillo method.
Its purpose is to show how the gift of the Cursillo Method
provides a structure for a lifetime experience of Christian
love and service.
The Day of Deeper Understanding addresses:
• The role of the Movement in the Church;
• The structure of the Movement, locally and nationally;
• How to use the Cursillo Method:- Group Reunion,
Ultreya, Spiritual Direction and Rule of Life
• The Three Day Weekend and its relationship to the Pre
-Cursillo and Fourth Day
The Day of Deeper Understanding (DDU) should reflect the
priorities and needs of the Diocesan Cursillo at that time.

All Cursillistas should be encouraged to attend. It is
particularly helpful for new Cursillistas and those about to
take on a specific role. Issuing personal invitations has been
found useful and encouraging. Each Diocese should have at
least one DDU a year.
Structure

The Day of Deeper Understanding should be the
responsibility of a Convenor from the Fourth Day community
under the direction of the Secretariat.
Key tasks are:
• Planning the programme
• Spiritual Advice
• Provision of music
• Booking a venue
• Hospitality provision
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The duties of these positions could be as follows:
Day of Deeper Understanding Convenor
•
•
•
•

•
•
•

Sets the date and venue
Recruits speakers and assigns talks.
Makes talk outlines available to speakers.
Orders and distributes handouts required for talks #1,
#3 #4.
Assists speakers in developing talks as needed.
Finds Lay Witness and Responders for Ultreya.
Becomes the lead person and timekeeper for the day.

Spiritual Adviser
• Assists and supports the Convenor.
• Delivers clergy talks and the gospel response at the
Ultreya.
• Is responsible for all worship with appropriate lay
leadership.
• Is available for spiritual direction.
Hospitality Coordinator
• Advises Secretariat of expenses.
• Prepares meeting rooms (tables, chairs, lectern,
microphone, paper supplies etc.)
• If meals are served, recruits necessary assistance.
• Organises required refreshments
Music Coordinator
Recruits musician(s).
Selects music in consultation with Convenor and
Spiritual Adviser.
Ensures musician(s) have what is required on the day.
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NOTE: ROLE TITLES AND JOB ALLOCATIONS
ADJUSTED AS APPROPRIATE

BE

Several publications are necessary for the Day of Deeper
Understanding as presented in this resource:
•

•

•

The Ultreya Floating Group Reunion Card should be
distributed during the first part of the "The
Instructional Ultreya" (Talk #1).
Talk #3 ("The Three Day Weekend") uses The Flow of
the Three Day Message as a handout.
Talk #4 ("The 4th Day: Group Reunion, Rule of Life,
Spiritual Direction") -refers to the Order of Group
Reunion card that the participants should have
received on their Weekend.

All these publications or further are available from the
BACC Resources Officer at
resources@anglicancursillo.co.uk. BAC Council members
will have access to the manual on line via a secure page.
Programme Content
There are six talks offered in this resource for a Day of
Deeper Understanding programme. A Diocesan Cursillo may
wish to substitute other talks to address areas of local
concern and need.
Each talk be delivered by different speakers. Talks should
last no more than 10 minutes
Each talk is followed by a table discussion. Please be open
to the workings of the Holy Spirit
those present reflect
on the talks.
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Programme Overview
The programme schedule that follows should be viewed as
a suggested format only. It may be adjusted to the needs of
the local community and the dynamics of the particular day
as it unfolds. The talks are arranged in a manner that allows
them to build upon each other.

Guidelines For The Talks
Talk #1 -The Instructional Ultreya
This lay talk introduces the basic Ultreya in detail. It explains
the Floating Group Reunion, the lay witness/action talk, and
the responses that are essential parts of an Ultreya.
Note: this presentation includes the use of the Ultreya
Floating Group Reunion Card for each person or group.
Ensure this is given out before you start the talk.
Talk Outline
The purpose of the Cursillo movement is to make it possible
for us to know Christ, and witness his presence in every
aspect of or lives.

What is the role of the Ultreya in this? The Ultreya is one of
the ways to unite Christians. In the wider Christian
community of the Ultreya, we are able to hear how other
people are acting for Christ in their environments and to
share our own successes or disappointments.
(Now the format of the Ultreya is demonstrated. Each part
is explained as it happens)
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The Ultreya begins with an opening prayer – so let’s start
(use the invocation etc on the Group Reunion Card)
It is helpful, especially if there are newcomers – or new
Cursillistas – to have brief introductions – let’s do that now.
(start the ball rolling and then invite the person next to you
to continue)
The first part of the Ultreya is the Floating Group Reunion.
Those present are asked to break into groups of 3 or 4
people who do not usually group together.
The purpose of the Floating Group Reunion is to share our
lives in Christ with others who have the same ideal. The
level of sharing is not expected to be as deep or as thorough
as in a permanent Group Reunion. It is a grouping of those
in Group Reunions; a kind of cross-fertilisation. A special
moment close to Christ is shared, followed by a particular
area of study that is meaningful and a brief sketch of some
apostolic action. This sharing gives a glimpse of the way in
which Christ is working with other groups and other
individuals in the larger community. Please use the Ultreya
Floating Group Reunion Card as a guide. Everyone should
have an opportunity to share something related to piety,
study or action. Remember, this is not a time for discussion.
Be prepared to listen and not comment.
While the Floating Group Reunion is in progress, the
Spiritual Director is available for anyone who might wish to
talk. (Indicate where the SA will be during the grouping, to
enable anyone to visit him/her)
(Now split the group up into groups of 3 or 4 and set them
going with the following instructions)
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The Floating Group Reunion lasts 30minutes. A five minute
‘wind-up’ signal is given so that anyone who may not have
shared up to this point will have time to do so. This time can
also be used to pray for one another and any issues that
have arisen. Please split up now and commence.
(Give a signal five minutes before the end. At close, gather
everyone back together for the lay witness/action talk)

The second half of the Ultreya is the Lay Witness/Action Talk
and responses to it. The talk should always deal with the
same topic: “How I Am Changing My Environment for
Christ”. It should be brief, no longer than 10minutes. It is a
personal, experiential story which centres on Christ. It is a
simple, brief talk about a recent experience in which the
speaker tried to do something to bring his or her corner of
the world closer to Christ using the Cursillo method. It
should be an example of apostolic action entered into
prayerfully, where the speaker studied an environment and
planned some action.
This may sound intimidating, but it should not be. The talk is
not expected to be something spectacular or awe-inspiring
but a simple, faithful witness in the normal, ongoing process
of life. When our lives are centred on Christ, and we believe
in and use the Cursillo method of personal, one-to-one
contact (make a friend, be a friend, bring your friend to
Christ) then we are all doing something which can be used
in a witness talk. Whether it is an apostolic success or
disappointment, the results of the action should be
included in the talk.
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There are four questions to ask about a Lay Witness/Action
Talk to make certain it is on target.
•

•
•

•

Does the experience show that Christ is at the centre
of my life?
Does it show how much I want to follow him?
Is Christ the most important person involved in the
talk?
Will sharing this experience help someone to think of
things they might do to transform one of their
environments for Christ?

The Lay Witness/Action talk should NOT be too sensational
or too emotional; it should not necessarily be closely
connected with Cursillo; it should NOT be
‘instructional’ (e.g. “My latest insight”), and especially, it
should not be a testimony. A testimony is what Jesus has
done, not what has been done for Him. The talk should last
no more than 10minutes.
So, without further ado, our Lay Witness/Action talk will be
given by………….
(the lay witness speaker takes the floor at this point – watch
the clock to make sure the talk doesn’t go on too long.
When the speaker has finished, thank her/him on behalf of
those assembled)
At the end of the talk, there is a period devoted to
responses from listeners. A couple of people MAY be asked
to prepare a response prior to the Ultreya, but it is not
obligatory. Spontaneous response is best and can indicate
agreement with and appreciation of the talk (affirmation) or
may add a further example (confirmation). The responses
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are NOT critiques. Would anyone like to start us off?
(allow a few responders – don’t go over 10minutes)
Normally the speaker will have spoken with the Spiritual
Adviser a couple of days before giving the talk, to give a
flavour of what he/she will say. He will hopefully be able
then to relate the talk to something in scripture and help
open up to grow spiritually by showing how scripture
relates to daily life. So now we will invite the Spiritual
Adviser to give a gospel response…
(Spiritual Adviser takes the floor. When they have finished,
resume control by thanking the SA for their words)
It is customary at this point to have a brief time for
announcements relating to the Cursillo Movement and local
Cursillo events and activities. (open the floor for anything of
this nature – when all have done, resume control)
The Ultreya ends one hour after it began. Beginning and
ending on time enables participants to plan better and, if
necessary, let others know what time they can be expected
home. A Eucharist, a teaching session, or a meal is not part
of the Ultreya. If any of these are included in an event
there must be a clear break between them and the
advertised times will be adhered to.
To close the Ultreya the Spiritual Director may lead us in a
brief informal time of prayer which will end with an
invitation to join in the Thanksgiving on the reunion card.
(Hand over to the SA at this point. You will need to feel the
point at which you can lead those present in the
Thanksgiving Prayer)
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We say the thanksgiving together.
We give you thanks, Almighty God, for all the benefits you
have given us; you will live and reign for ever and ever.
Amen.
(Your talk is now over and the DDU leader will take over at
this point, probably to invite people to have coffee)
Talk #2 -The Role and Structure of the Movement in the
Church
Talk
This talk should be delivered by the Spiritual Adviser for the
Day of Deeper Understanding using the outline provided.
This can also be an opportunity for the Bishop or Spiritual
Director of the Diocese to speak of their vision for CursilIo in
the Diocese. The talk includes an outline of the structure and
purpose of the Secretariat and BACC.
Talk Outline:
Cursillo is a movement of the Church
• All the Church
• Not a lay movement
• Leadership roles for lay people, bishops, priests and
deacons
• Not an organisation to influence the Church
Cursillo does what the Church does
• Should be consistent with the mission of the church
• Under the guidance of the Bishop
• Have a place in diocesan mission
• Be defined in the Pastoral Plan for the Diocese which
connects the Cursillo movement with the mission of
the diocese
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Cursillo is very simple
• Doing one thing
• Leavening environments with the Gospel
• Outward focus-evangelistic
• Looking to the world
• Identifying environments
• Identifying leaders in environments
• Empowering Christians to penetrate environments
• One-to-one witness – “make a friend, be a friend,
bring a friend to Christ”
• Linking Christians for support of witness, Small groups
and Ultreya
• KEEPING IT SIMPLE
Movement is structured on a Diocesan basis
• Secretariat – Cursillo policy making leadership for
diocese
• Servant community – those studying the movement
and its literature; doing hands-on work of the
movement in the diocese
In addition, there is BACC – the national legislative body
that governs the movement – representatives of each active
diocese – communications support – education.

Goal:
•
•
•
•
•
•

•

Makes saints and apostles
Saints: inward dynamic (“Sanctus” = Holy)
Spiritual growth
Life in grace and union with God
Apostles: outward dynamic (“Apostolica” = Sent)
Share the gift of God with others at work, in life, one
on one
Identify and penetrate environments supported by
Group Reunion and Ultreya
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Focus:
•
•

The World
Our vocation to witness

Talk #3 - The Three Day Weekend
This is a lay talk. The purpose of this talk is to explain why
the Cursillo Method uses the format of the Weekend and
what its place is in the total structure of the Movement. It
should be made clear that the Weekend evolved as an
educational resource for people already in Group Reunions.
The purpose and goal of each of the days of the Weekend
should be explained. (Note: This talk includes a handout
"The Flow of the Three Day Message" available from BACC
Resources.)

Talk Outline
Cursillo began with small groups. As people were drawn
into the small groups, they discovered two needs:
1. Basic need for understanding what is fundamental to
being a Christian
2. Need to teach a method of contact to support witness

The Three-day weekend evolved from this. (note: groups
came first!)
What does the weekend do?
• Teaches what is fundamental for being a Christian, i.e.
Life in Grace
• Teaches about classical doctrine of grace
• Practical application of grace in life
• Experience within community
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Links Christians together for support
• Cursillo method
• Spiritual Direction and Rule of Life
• Group Reunion
• Ultreya
th
• Prepares people for 4 Day
• Vocation to witness in world
Distribute handout: “The flow of the Three Day Message”
•

Day 1 – Proclamation to invite faith response
Meditations on the first evening set personal introspective tone
• Talks build naturally
• What is a human being? – one who lives by an IDEAL
• What is a Christian? – one whose ideal is GRACE
• Where is this ideal to be found and lived? – in the church, LAITY
• HOW IS THIS IDEAL TO BE LIVED OUT? – Active trust in God
FAITH
• How can I live in faith? – by offering myself – PIETY
This last talk summarises the day by the testimony of a speaker
This is basic Christian teaching. There is nothing new here.
Day 2 – Invites us into the life of conversion through love
•
Practical – “how to…”
•
How can I live in grace? – use mind – STUDY
•
How can I live in grace? – regular contact with God –
SACRAMENTS
•
How can I live in grace? – by doing – ACTION
•
Sounds great? Yes, but there are obstacles.
•
The church has the resources to overcome – OBSTACLES TO
GRACE.
•
Here’s what it looks like to be a leader – you can do it too –
LEADERS
This is basic Christian teaching. Nothing new here.
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Day 3 – Transition into the calling to Christian Discipleship
through hope
•
•

•

•

•

•

•

•

Very practical – attempt to offer structure of support
Where do we start? – with our minds – develop and
plan – STUDY OF ENVIRONMENT – that is, where we
work, live and play.
You are a leader in the environments you influence –
plan your influence.
You are not alone. These plans can work with the
support of CHRISTIAN COMMUNITY IN ACTION
Remain spiritually grounded through the support of a
rule of life – CHRISTIAN LIFE
Share your life of piety, study and apostolic action
with your GROUP REUNION
An intimate friendship of support, challenge and
accountability
Further encouragement in the larger ULTREYA – a
reunion of groups that specifically addresses and
supports the hard work of penetrating environments
for Christian witness – YOU CAN DO IT

This IS new. This method is what the Cursillo movement
uniquely offers the church.

The weekend fits in the overall scheme of the Cursillo
movement
• Teaches what is fundamental to being a Christian
• Offers a structure for living out that vocation to be
saints and apostles
• Making a bridge between Pre-Cursillo, Sponsorship
and the Fourth Day.
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Talk #4 – The Fourth Day: The Group Reunion, Ultreya,
Rule of Life, & Spiritual Direction
This lay or clergy talk repeats some of the content of the
Group Reunion talk on the Weekend. The major emphasis is
on helping people understand the importance of the Group
Reunion to the Cursillista. It encourages everyone to
become a member of a Group Reunion and to follow a Rule
of Life and seek Spiritual Direction. (Note: This talk uses the
Order of Group Reunion card as a reference. It is available
from BACC Resources.)
Talk outline
Introduction
• The activities of the Fourth Day were in place before
the weekend and should be our first priority
• Cursillo teaches no new doctrines or disciplines
• The unique thing Cursillo offers to the Church : its
method and its strategy.
Components of the 4th day: Group reunion, Spiritual
Direction, Rule of Life & Ultreya (use Order of Group
reunion card as a reference to discuss each 4th day
component)
Spiritual Direction and Rule of Life
• Deepen spiritual life with support of mature friend –
lay or clergy
• Develop and follow a rule of life
• Review with group reunion under “Piety”
• (here the presenter should share personally by
discussing briefly their own rule of life and
experience of Spiritual Direction) Cursillo encourages
you to seek Spiritual Direction.
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Group Reunions - Group reunion is for all Christians and
may be formed from
• Persons who share an environment (e.g. workplace)
• Fellow Christians in a church family
• Group of Friends from different environments
• It is intended to encourage members of the group
• Share their life in Christ
• Study the Bible and Christian literature in order to
grow spiritually and model their lives on Christ
• Study their environments (surroundings) in order to
change them for Christ
• Hold each other accountable for their apostolic
progress
• Plan ways to be more effective apostles in their
environments
Reunion process is not just a review of the week – it is
intentional planning to bring others to Christ.
The Order of the Reunion Card structures the time spent
together
• Specific questions focus conversation
• Centred on Jesus; what are we doing for Christ in our
lives, planned apostolic action – Cursillo goal: to bring
others to Christ

Ultreya
Small groups gather with other small groups for
encouragement and support. They listen to an example of
how one person (lay witness) is working to bring Christ into
an environment. Reference can be made to the example the
earlier Ultreya.
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To Close:
(Here the speaker should give brief examples of what Group
Reunion and Ultreya means to them in their Christian life
and witness. Encourage participants to become involved in
both)
Encourage small groups to make an occasional evaluation
of their group.

Talk # 5 - Personal Contact Technique
This lay talk emphasises that effective apostolic action is a
planned, intentional act which takes place one-to-one in a
context of prayer, sensitivity and Christian love.
Talk Outline
Cursillo is not modest – it aims to win the world for Christ
But – modest in its means – don’t try to change systems/
structures in the world (leave that to the prophets)
Tries to change people one-to-one
• Connecting with them as friends
• Bringing them to our friend Jesus
• “Make a friend; be a friend; bring a friend to
Christ.” (note: “Christ”, not necessarily Cursillo)
• Key concept in Cursillo: Plan
• Use your mind to plan apostolic action – study your
surroundings.
• Intentionally “Make a friend; be a friend; bring a
friend to Christ”.
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A major part of the Order of Reunion Card –
“What steps have you taken since we last met in order to
transform one of the environments of your daily life to make
it more like Christ would have it be? Does it seem like a
success? Or a disappointment? (There is much more on the
card – this can be used in the talk)
This is about personal evangelism. The first levels of
personal contact are knowing and evaluating
Make a friend; be a friend – talk to God about your friend
before you talk to your friend about God.
Finding out – not just basic curiosity
Where is this person in relation to Christ?
Respect boundaries
- important to friendship and trust; never interrogate.
Natural conversation
- Yet, intentional.
- Spend some time discovering, discerning the other’s
faith and relationship to Christ – more than sports,
restaurants, and weather conversation
Accepting
- Accept the person “as is”. Be a friend.
The next level of personal contact is a deliberate act.
- A result of a sense of Christ’s calling – not a spur of
the moment reaction.
Prayerful (maybe after prayer with reunion group)
Cursillo founders: “Speak to God of people before speaking
to people of God, always loving and respecting the privacy
of others”. (Emphasise that this is IMPORTANT)
Here the speaker should give a personal example of the
personal contact technique. Try to illustrate how making a
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friend can help in bringing that friend to Christ or closer.
The speaker might even give an example of the way of NOT
using the technique can cause things to go awry.
Evangelism is friendship and relationship centred in Christ
•
One-to-one
•
Intentional and planned
•
Undergirded by prayer and the support of a group
reunion
Evangelism may be defined… “the presentation of Jesus
Christ in the power of the Holy Spirit, in such ways that
persons may be led to accept Him as Saviour and follow him
as Lord, within the fellowship of His church…”
A practical way for winning the world for Christ.

Talk # 6 - Sponsorship
The purpose of this lay talk is to develop effective and
responsible sponsorship practices in the local community by
setting out the ideal approach for sponsorship.
Talk Outline

This talk covers the responsibility of the sponsor to the
candidate after the 3-day weekend as well as before and
during it. (Hand out on sponsorship is worthwhile for this
talk – but give it out at the end.)
Participant selection involves knowledge of the person:
• What environments does this person impact?
• Is this person a natural leader?
• Is this person baptised?
• Is this person likely to grow during the weekend?
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Can this person live in the community of a weekend?
th
• Does this person know about 4 day responsibilities?
• Is this person’s environment such that s/he can
receive 4th day support?
Encourage potential (sponsor) candidates to participate
regularly in a group reunion and in Ultreya before the
weekend.
•

Sponsor Guidelines
• Sponsors should be active members of their own
congregation and active in 4th day communities (not
limited to grouping and Ultreya)
• Should understand and convey the goal and purpose
of Cursillo
• Should be aware of the expectations of participants
so that one sponsors only appropriate people
• Should be much more than recruiters – focus is the
4th day, not the Weekend.
Schedule of Candidate Support
1. After prayer, select possible candidate because of
person’s appropriateness and environments.
2. Meet with the person. Explain Cursillo fully, and why you
believe the person is a suitable candidate.
3. Encourage the person to meet with a Group Reunion and
attend an Ultreya.
4. Assist candidate to file application, if necessary.
5. Transport candidate to weekend location.
6. Arrange to give any help at the participants’ home during
their absence and keep in touch with their home.
7. Continue to pray daily for the candidate.
8. Support the weekend in any way in accordance with local
practice.
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9. Attend closing Eucharist/Clausura and provide transport
for visiting family if necessary, and take participant
home if required.
10. Most important - assist new Cursillista to find a Group
Reunion and encourage them to attend Ultreya.
Sponsors should not be team members on the Weekend
that their candidates attend.

Prayer and Support
Palanca – “Palanca” is a Spanish word meaning “lever”. Just
as a lever is used to supply mechanical advantage, palanca
is provided to give the candidate an advantage. Palanca is
prayer and sacrifice.
Cards and notes are NOT palanca, but signs of prayer and
sacrifice offered. Therefore, large gifts and superficial
trinkets are inappropriate expressions of prayer as palanca.
The symptoms of a lack understanding of the three-day
message are several: poor attendance at Ultreyas, failure to
join Group Reunions, and failure to develop a Rule of Life or
to establish a relationship with a Spiritual Director.

The causes of the lack of understanding of Sunday’s
message are the same in all dioceses. The intense mental
and emotional activity of the weekend, the tendency to
overload weekend schedules leading to the
of proper
rest, the very busy schedule, the surprises and the fun and
the anticipation of going home to loved ones - these are
just some of the reasons why we may be distracted from
the Sunday message.
Use this programme as you wish. It is normal to plan this as
a whole day event. You may require a fee for room and/or
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meals. You may wish to have times set aside for music, and/
or to celebrate the Eucharist. Artwork or creative
involvement with the material is appropriate. If there are
evening activities, you may wish to summarise the day's
talks. It is not the intent of the Day of Deeper
Understanding to attempt to recapture the experience of
the weekend, but to fill in gaps left in the understanding of
participants.
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